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Virginia Museum of Contemporary Art 
presents ever-changing exhibitions 
where neighbors, strangers, students, 
families, communities, and cultures are 
invited to explore our shared humanity, 
through locally relevant and nationally 
resonant, contemporary art that’s 
exceptional—in all of its timeliness, 
restlessness, and beauty.

Virginia MOCA is home to the vibrant 
art of today as well as open to the 
possibilities of what art can be. We’re 
rooted in community, and we work 
hard to do right by it—with our eyes 
on a more expansive art world and 
compassionate culture. Here, art can be 
mysterious, but never exclusive. Here, 
art makes a way for us to connect.

As a contemporary, non-collecting 
Museum, we are what we curate. We 
seek out the most soulful, rigorous art 
and artists, adapting and reinventing 
our space with each exhibition, 
because we believe in a shared space 
between different perspectives. As an 
accredited member of the American 
Alliance of Museums, we continue to 
work tirelessly to share what we know, 
what we’re learning, and how best to 
navigate the art world. We are here to  
add meaning to the very idea of what a 
museum is. This is where art works its 
magic. THIS IS VIRGINIA MOCA, AND 
ART LIVES HERE.

Our values guide everything we do, from 
caring for loaned collections as outlined 
in our policies to dedicating resources 
toward the Museum's well-being. We 
hold ourselves and our representatives 
accountable, prioritizing the Museum's 
needs over personal interests.

ACCESSIBILITY 
Removing barriers and ensuring everyone 
can engage with contemporary art.

CONNECTION 
Building bridges between audiences and 
art, sparking dialogue and understanding.

COURAGE 
Championing bold, artistic voices 
and presenting thought-provoking 
exhibitions.

PROFESSIONALISM 
Maintaining the highest standards in 
every aspect of Museum operations.

SUSTAINABILITY 
Preserving our collections, nurturing our 
community, and ensuring a vibrant future 
for the Museum.
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Virginia MOCA evolved from an art sale organized in 
1952 to benefit an artist who had become ill. Inspired 
by this successful event, the organizing artists founded 
the Virginia Beach Art Association (VBAA). In 1956, 
the organization produced its first outdoor art show 
along the oceanfront boardwalk. This show is called the 
Boardwalk Art Show, an annual event for over 65 years.

In 1971, VBAA and the Virginia Beach Museum of Art 
merged to form the Virginia Beach Arts Center. For  
nearly two decades, Center staff grew both the  
Boardwalk Art Show and their offerings of art and 
education to the Hampton Roads community. In 1989  
the Museum opened the building at 2200 Parks Avenue  
in Virginia Beach. In December 2010, following a nearly 
four-year process, the Museum received accreditation 
from the American Association of Museums. At that  
time, the Museum changed its name to the Virginia 
Museum of Contemporary Art.

Since Virginia MOCA became accredited in 2010, it has 
continued with its ambitious programming and dedication 
to the public trust. Exhibitions have tackled issues 
that include climate change, food and housing issues, 
representation, and regional history. Renowned works by 
artists such as Maya Lin, Inka Essenhigh, Rafael Lozano-
Hemmer, Kara Walker, Trenton Doyle Hancock, Mark Dion, 
and Alexis Rockman have been shown in the exhibition 
galleries. Virginia MOCA continues to meet the needs 
of the community to provide a space for reflection and 
dialogue on important matters. 
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Virginia MOCA is a non-collecting museum dedicated 
to contemporary visual art. Each year, Virginia MOCA 
celebrates the transformative power of contemporary 
art by presenting two major exhibition suites in the main 
galleries, mounting 15–20 auxiliary exhibitions in its satellite 
and education galleries, and showcasing participatory 
exhibitions in its ARTlab. Virginia MOCA presents dynamic 
exhibitions featuring renowned international and national 
artists, as well as emerging and regional artists. The Museum 
is committed to acting as a pillar of support for our regional 
creative community, which includes providing opportunities 
for exhibitions, artist talks, workshops, and other forms of 
professional development.

Across all platforms, Virginia MOCA prioritizes accessible 
curation and the inclusion of historically underrepresented 
artists and communities. The Museum’s curatorial staff 
makes educational opportunities for the public a priority 
when planning exhibitions, ensuring balance, accessibility, 
and relevance. Curators develop exhibitions to enhance 
visitors’ understanding of artworks, artists, and cultures 
while also highlighting key community issues such as 
environmental concerns, social justice, mental health, 
cultural diversity, local history, economic challenges, and 
public health. Each exhibition, with its unique subject matter 
and artist following, draws different audiences, provides for 
the creation of complementary programs, and lends itself to 
new partnerships.  
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Virginia MOCA is dedicated to offering enriching 
educational experiences that engage audiences of all ages 
with contemporary art. Our programs are designed to 
inspire creativity, foster critical thinking, and deepen 
understanding of the artistic process, nurturing a lifelong 
passion for the arts. The public’s connection to the art on 
view is strengthened through public programs including 
gallery tours; studio visits; and discussions with artists, 
curators, and guest lecturers. In addition, Virginia MOCA 
offers educational activities for learners of all ages and 
outreach programming designed to engage with historically 
underserved communities.

The museum serves approximately 65,000 visitors annually, 
with 39% from Virginia Beach, 31% from other parts of 
Virginia, and 30% from out of state. This includes around 
30,000 visitors who explore our exhibitions and educational 
offerings and 35,000 attendees who participate in the three-
day Boardwalk Art Show, a major event hosted by Virginia 
MOCA. Virginia MOCA prioritizes accessibility through 
sponsored free admission, audio tours, and accommodations 
for visitors with different needs. Additionally, the Museum 
engages through a variety of programs and events. 

Our audience is diverse, encompassing visitors of all ages, 
from young students and teachers to families and art 
enthusiasts. This broad reach underscores Virginia MOCA’s 
role in serving both local and regional audiences while 
attracting visitors from beyond Virginia, enriching their 
cultural experiences and supporting educational initiatives.

Virginia MOCA collaborates closely with the Hampton Roads 
community, schools, and local partners like the ViBe Creative 
District, Virginia Aquarium & Marine Science Center, First 
Landing State Park, and the Virginia Beach African American 

Cultural Center, among others, to engage audiences 
with contemporary art through rotating exhibitions and 
diverse programming. These partnerships help us deepen 
our connection with the community, providing meaningful 
cultural experiences that reflect the needs and interests of 
those we serve.

As Virginia MOCA continues to evolve, our commitment to 
fostering an inclusive, accessible, and engaging environment 
remains steadfast. Through innovative exhibitions, dynamic 
programming, and strong community partnerships, we strive 
to be a catalyst for creativity and a platform for meaningful 
dialogue. By connecting diverse audiences with contemporary 
art, Virginia MOCA not only enriches individual experiences 
but also strengthens the cultural fabric of our community, 
positioning the Museum as a vital resource for inspiration, 
education, and connection.
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Bruce Berlin, Chair
Susan Cohen, Vice Chair
Jeff Fine, Member-at-Large
Scott Duncan, Member-at-Large
Anne Fleder, Member-at-Large
Nicole Naidyhorski, Immediate Past Chair
Nick Louridas, Treasurer
Connie O’Brien, Secretary

Jordan Asher
Annemijn van der Bijl
Virginia Fogg
Martha Goode
Sue Grube
Maria Hillebrandt
John Katsias
Kirkland Kelley
Mark Nelson
Dr. Cassandra Newby-Alexander
Kim McCoy Webb
Laura Wood

Honorary Trustees
Jane P. Batten
Uschi Butler
William Campbell
Barbara Fine
Barbara Fleming
Suzanne T. Mastracco
Valerie Neff
Rod Rodriguez
James H. Spruance
Robert L. Stein
Linda S. Taylor

VIRGINIA MOCA BOARD OF TRUSTEES 2024–2025

9
V

ir
gi

ni
a 

M
O

C
A

 2
0

24
–2

0
27

 S
tr

at
eg

ic
 P

la
n 

8



Leadership
Alison Byrne, Executive Director
Truly Matthews, Interim Deputy Director

Exhibitions
Alison Byrne, Director of Exhibitions
Heather Hakimzadeh, Senior Curator &  
    Special Projects Manager
Dave Culpepper, Gallery and Exhibitions Manager
Kole Bennett, Art Handler

Education & Engagement
Truly Matthews, Director of Education & Engagement
Katherine Custer, Manager of School & Educator Programs
Kendall Chandler, Education Coordinator
Marie Simbulan, Visitor Services Associate
Simone Couther, Visitor Services Associate
Tyler Wright, Visitor Services Associate
Angelina Taduran, Visitor Services Associate
Katie Prock, Visitor Services Associate

Marketing & Events
Linda Koller, Director of Marketing & Special Events
Rachel Hughes, Digital Marketing Coordinator
Summer Peszko, Marketing & Events Coordinator
Jesse MacKenzie, Graphic Designer
Angela Blue, Copy Editor

Development
Sherri Stein, Director of Development
Marckel Bonds, Development Officer
Justin Jaffe, Database Coordinator
Kayla Francis, Campaign Coordinator
 
Finance & Operations
Kay Barbini, Facility Rental Manager
Andrew Black, Assistant Director of Operations
Jaton Hines, Senior Manager, Building Services & Security
Kellie Pickett, Accounting Operations Manager
Tess Mize, Facility Rental Coordinator
Tom Czaplicki, Security Guard
Vernell Dreuitt, Security Guard
Mike Freeman, Security Guard
Chris Miller, Security Guard
Lemort Smith, Security Guard
Tarry White, Security Guard
Bernadette Carter, Maintenance Technician
Ronnie Elliott, Maintenance Technician

VIRGINIA MOCA STAFF 2024–2025
9
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In August 2019, Virginia MOCA embarked on an ambitious 
strategic planning process that would extend through 2025, 
prioritizing growth and regional visibility. However, the 
COVID-19 pandemic forced a shift to survival mode. Staff and 
trustees worked to ensure that the Museum remained intact 
and continued to contribute to our communities in whatever 
way possible. As the urgency of surviving the pandemic 
subsided, a bridge plan implemented in 2022 provided a 
temporary roadmap while a more comprehensive plan was 
developed. The announcement of a new building in 2023 and 
the change in Museum leadership in early 2024 underscored 
the urgency for a new strategic plan that could be achieved 
quickly and with agility.

To ensure that the Museum's vision aligns with its future 
home, we launched a streamlined strategic planning process. 
A committee was established, consisting of key leadership, 
including board members with strategic planning expertise, 
and the interim director. Through in-person and online 
meetings, the group defined five core goals and objectives, 
followed by detailed objectives for each. Department 
directors then led their teams in crafting actionable steps to 
achieve those objectives. Finally, the Museum held an all-

staff strategic planning session, inviting the board of 
trustees that allowed for finalization and identification of 
potential challenges for each action item. This revised plan 
ensures alignment with the new building project and 
positions the Museum for success in its future home.V
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Susan Cohen, Vice-Chair, Board of Trustees
Scott Duncan, Member-at-Large, Board of Trustees 
Virginia Fogg, Board of Trustees
Alison Byrne, Executive Director, Director of Exhibitions
Truly Matthews, Interim Deputy Director & Director of    	
    Education and Engagement 
Linda Koller, Director of Marketing & Special Events
Sherri Stein, Director of Development 
Heather Hakimzadeh, Senior Curator and Special 	
    Projects ManagerV
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The Museum is developing this strategic plan with the 
underlying assumption that the new Virginia Wesleyan 
University location will attract a larger audience, leading to 
increased revenue and stronger community partnerships. 
As we chart a course forward into a new era, our mission 
and core values will remain unchanged. Our dedicated staff, 
committed to the Museum’s core values and community 
service, will ensure a smooth transition, develop innovative 
educational programs, and curate diverse exhibitions that 
solidify our position as a leader in contemporary art.



The Virginia Museum of Contemporary Art stands at a pivotal 
moment in its history, poised to embark on a transformative 
journey to a new home at Virginia Wesleyan University. I am 
pleased to present the Virginia MOCA Strategic Plan for 
FY2024–FY2027. This plan lays the groundwork for our move 

and the incredible opportunities it presents to deepen our 
impact on the community and expand our role as a vital 
cultural hub for the state of Virginia.

I am incredibly honored to lead Virginia MOCA during 
this exciting time in our Museum's history. Our upcoming 

relocation to Virginia Wesleyan University represents much 
more than just a change of address—it symbolizes our 
evolution as a dynamic cultural institution. As we prepare 
to transition to our new home in 2026, we remain deeply 
committed to serving our community and building upon our 
legacy. Our vision is to be a leading force in contemporary art 
and education, inspiring creativity, fostering dialogue, and 
connecting diverse communities through transformative 
experiences.

To achieve our vision, Virginia MOCA will prioritize building 
a strong financial foundation to support compelling 
contemporary art exhibitions. These exhibitions will showcase 
both established and emerging artists with a special 
commitment to fostering Virginia artists. We will also expand 
our legacy of accessible and inclusive programming, offering 
robust educational opportunities and dynamic community 
partnerships. We will deepen community engagement 
and create a welcoming space for all, while maintaining 

operational excellence and ensuring a smooth transition to 
our new facility. We will also support our dedicated staff 
through equitable compensation, clear communication, and a 
commitment to diversity, equity, accessibility, and inclusion.

This plan is a testament to the power of collaboration. It 
was developed through an inclusive process, incorporating 
the voices of our dedicated board, talented staff, and valued 
community partners. We believe that by working together, 

we can achieve extraordinary things.

In this new chapter, Virginia MOCA will be a place where 
our legacy will flourish, and new generations will discover 
the power of contemporary art, education, and connection. 
It will be a place where visitors will be inspired, artists will be 

empowered, and the boundless possibilities of human 
creativity will be celebrated. One where art illuminates our 
lives, sparks our imagination, and connects us all.

I invite you to join us as we embark on this exciting new 
chapter, and to support Virginia MOCA in its mission to 
inspire, engage, and connect our community through the 
power of contemporary art.

Alison Byrne
Executive Director 
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Letter from the 
Executive Director 

GOALS

I  
Financial Sustainability  
and Prosperity

II  
Leadership in Education

III  
Exhibition Excellence

IV  
Community Engagement  
and Inclusion

V  
Intentional Transition
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GOAL I 

 
We will achieve long-term financial sustainability to drive the Museum's 
ongoing excellence in the new facility. A solid financial foundation will 
realize the Museum's full potential.

	

	

	

	

→ Objective 1: Increase our topline funding sources and revenues.

→ Objective 2: Grow operational reserves to support budget fluctuations.

→ Objective 3: Evaluate and adjust.

→ Objective 4: Act as good stewards for Virginia MOCA collection.

GOAL II

 
Continued investment in accessible, inclusive programming across diverse 
ages and interests. Robust educational offerings, insightful interpretation, 
and community partnerships have been a cornerstone strength. We will 
thoughtfully build upon this legacy.

	→ Objective 1: Effectively communicate that education is at the core  
of our mission, highlighting what makes us unique and special.

	→ Objective 2: Identify ways to optimize the new ARTlab space while  
preserving its existing strengths.

	→ Objective 3: Expand and strengthen our partnerships with Hampton Roads  
schools and community organizations.

	→ Objective 4: Utilize the expertise and resources of Virginia Wesleyan  
University to strategically plan our contributions.
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GOAL III

 
Continued curatorial program of diverse, compelling, contemporary 
art exhibitions of esteemed national/international artists alongside the 
region's rich artistic talents.

	→ Objective 1: Develop exhibition programming and planning that leverages new 
exhibition spaces and Museum grounds.

	→ Objective 2: Leverage the expertise and resources of Virginia Wesleyan University  
and vice versa.

	→ Objective 3: Increase visibility/reputation of Virginia MOCA in the wider 
contemporary art community.

GOAL IV

 
We will deepen our connections and foster a sense of belonging throughout 
our ecosystem, ensuring that Virginia MOCA is a welcoming space for all.

	   
  

	

	   

	

→ Objective 1: Leverage our centralized location and new facility to welcome even 
more of our community.

→ Objective 2: Prioritize the Visitor experience.

→ Objective 3: Strengthen our position as community collaborators and supporters 
of community cultural events.

→ Objective 4: Define the Museum as a destination.



GOAL V

→ Objective 1: Establish clear communication channels and provide resources for staff and 
stakeholders during the relocation to the new site.

→ Objective 2: Establish a comprehensive logistics plan for Museum operations

(before, during, after).

→ Objective 3: Retain, support, and instill confidence in our highly skilled Museum 
professionals.
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 (Move into the new site with stability)

We will develop a comprehensive transitional plan that ensures a smooth 
transition and  efficient operation within the new building. We will 
proactively address the practical nuts-and-bolts considerations that will 
allow the Museum to  operate seamlessly on day one and beyond.
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